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Our approach

Council has engaged The Property Group Limited (TPG) to investigate the options Council has available to 
influence housing issues in the District. This will include:

Assessment of the District’s housing market, including public housing

Stakeholder engagement to provide input on the issues, constraints and opportunities for housing in the 
District

Identify priority issues and areas for Council in the future provision of housing in the District

The findings of this work will inform a Draft Housing Strategy which will include the next steps for Council 
to consider.



Policy context to deliver housing
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Key policies Urban Development Social Housing

• National Policy 
Statement on Urban 
Development 2020

• National Policy 
Statement on Highly 
Productive Land

• Urban Development Act 
2020.

• Social Housing Reform Act 
• Public Housing Plan
• Warm and dry home 

program 2015
• Māori Housing Strategy 

2014.

• Housing and Infrastructure 
Fund

• Infrastructure Funding and 
Financing Act.

Funding & Infrastructure 



The housing continuum



Manawatū housing market

Stable regional economy based on 
strength of key sectors – agriculture & 
education

Relative affordability compared to other 
parts of the region and New Zealand but 
prices are on the increase

Strength of the surrounding agricultural 
industries driving population growth in 
small rural areas

Over representation of 3+ bedroom 
dwellings compared to demographic 
profile and social housing demand



Linking housing to wellbeing



Public housing demand
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Public Housing Register – Manawatū District 2015 - 2020



Public housing supply and demand

Public housing supply

Provider Number of units by bedroom Timing

1 2 3 4 5

Public Housing Plan (PHP) 10 0 0 5 0 By 2022

Kāinga Ora 8 70 62 14 0 Existing

Manawatū Community Trust 205 0 0 0 0 Existing

Public housing demand

Number of units by bedroom Note

1 2 3 4 5

MSD Public Housing Register 37 28 * * 0 * Number of 3 & 4 
bedrooms supressed by MSD 

due to low numbers



Stakeholder feedback summary

Is development easy? 

Mixed response

Enabler 

Central Feilding

Are development contributions a deterrent? Can be

Where should affordable housing be located? 

What should be Council’s role?

What type of housing is appropriate?

Mixed

Does infrastructure support more housing? Yes

Is development easy? Mixed response



Key issues raised by stakeholders

Housing supply is not meeting demand

Lack of enabled land for all housing typologies

A lack of Papakāinga and affordable rental housing

Planning process is complex, time consuming and risky

Poor quality resource consent applications



Future role of Council in 
housing?



Priority Areas

1. Development of a district wide Urban Development Framework to 
manage growth

2.  Investigate ways to encourage medium density housing 

3. Identify partnership opportunities

4. Identify mechanisms to support Papakāinga Housing

5. Investigate ways to increase the supply and quality of public housing 

6. Investigate interventions to improve housing affordability

7. Integrate a well being approach to planning for housing



Intervention analysis
Policy and strategy 

development Approvals process Property development and 
management Infrastructure investment Stakeholder engagement 

and facilitation 
Interventions

Increasing 
supply of 
housing

Enabling new housing areas and 
increased density  through District Plan 
changes

Housing Policy Development

Establishing efficiencies in 
consent approval processes

Investigating the use of council 
land for social housing 
development 

Identifying and enabling 
infrastructure investment to 
realise development 
potential

Working with industry 
stakeholders to understand 
the barriers to housing 
development

Providing 
capacity for 
future needs

Undertaking demand and capacity 
analysis as required by NPS_UD

Identification where capacity is best 
located to ensure feasible and 
sustainable outcomes

Providing support to 
housing 
developers/providers 
navigating the approvals 
process

Council investment in areas that 
could accommodate future 
growth needs

Undertaking infrastructure 
analysis as required by 
NPS_UD

Ensuring the renewal of 
Council assets to support 
growth

Provide on-going support to 
CHP’s and other agencies 
that deliver housing, 
including potential 
partnerships with Kāinga 
Ora

Improving 
affordability 

Mandating polices that incentivise 
provision of affordable housing in areas 
of need

Reviewing development 
contribution policies and 
rates

Considering ‘global 
consents’ for prefabricated 
housing

Investigate how council could 
develop or manage affordable 
housing

Explore partnership models 

Consider how the cost of 
infrastructure provision can 
be managed without 
impacting house prices

Working with industry 
stakeholders to establish 
joint strategies to address 
affordability

Mana whenua 
outcomes

Mandating polices that support Māori 
housing outcomes 

Taking a te ao Māori worldview within 
policy development

Provide support to Māori 
navigating the approvals 
process

Investigate partnerships with 
Māori to deliver housing 
outcomes
Supporting treaty obligations 
and growing iwi asset bases

Identifying and enabling 
infrastructure investment to 
realise development 
potential on Māori land

Engage with Māori to 
better understand housing 
needs 

Well being 
outcomes

Mandating polices that require high 
quality living environments 

Using a place based approach 

Set a high standard through 
the approval process for the 
delivery of quality homes

Manage community facilities in a 
way that supports the needs of 
increasing populations/densities

Invest in adequate 
community and social 
infrastructure to support the 
needs of increasing 
populations/densities

Engage with the community 
to better understand 
housing needs 
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Examples to 
think about

Place based approaches to align levels of government, Māori, 
community, mindsets, capabilities and funding

Housing needs are aligned to social infrastructure supply

Enabling Māori housing, including papakāinga and kaumātua

Understanding medium density development risks across the 
development lifecycle



Concluding comments
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